GREY BRUCE

Quality Health Care

Board of Directors Accountability Statement

The Grey Bruce Health Services Board of Directors is committed to ensuring that its
responsibilities are carried out in a manner that respects the best interests of patients,
stakeholders, and the communities it serves.

The Board is responsible for acting in accordance with legislative requirements, and for
establishing objectives that are consistent with the Corporate Strategic Plan and are
realistic within available resources.

The Board endeavours to carry out its responsibilities consistent with the following

accountabilities:

To our Patients

Quiality services, patient safety, patient-and family-
centered care utilizing best practices.

To our Community

Efficient utilization of resources, clear communication,
transparent processes, advocacy, and expectation
management.

To the Ministry of Health
and Long-Term Care and
the LHIN

Resources management and reporting in compliance with
our obligations.

To our Donors

Donation stewardship.

To our Staff , Credentialed
Staff and Volunteers

Transparency and support within a healthy and safe
working environment.

To our Health System
Partners

Cooperation and collaboration.
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