
Continue to enhance 
Substance Use Strategy

Measured by:
Repeat Unscheduled ED visits for 

Substance Use conditions

Improve the recognition 
and Care for patient with 

delirium
Measured by:

Delirium crude rate per 1000 patient 
days

Decrease unnecessary blood 
transfusions
Measured by:

Percent of single unit blood transfusions 
in Wiarton

Complete Senior Friendly Care 
journey tracers and implement 

improvements identified
Measured by:

Number of Senior Friendly Care journey 
tracers completed

Increase the number of GBHS 
staff who have completed 
Indigenous Cultural Safety 

Training
Measured by:

Percent of Southampton and Wiarton 
staff completing ICS training

Increase the percentage of 
Oncology patients who have 

Medication reconciliation 
completed
Measured by:

Percent of Oncology patients who have 
BPMH completed electronically
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